CrpaBka 1o npoaykTy «lucTaHIIMOHHBIN 0(puc»

JIUCTaHIIMOHHBI OQUC — OTO €IWHas cpena MPOEKTHOTO W KOMMYHHUKAIIMOHHOTO

B3aUMOJICHCTBHS COTPYTHHUKOB.

MHOFOMOI[y.]'ILHOC pemieHuC IMO3BOJISACT pa6OTaTL C TIPOCKTaAaMH JII000T0 YPOBHSI:

YIPaBIATh KaJpaMH, CO3/1aBaTh MPOEKTbl, MUHUMU3HPOBATH PUCKH, KOHTPOJIMPOBATH 3ahaqH,
YUUTBIBATh PECYPChl U IPaMOTHO UX paclpenenarh. biaronaps BCTpOSHHBIM B CepBUC KaHOaH-
JOCKaM U rpadukaM, KOMaHJa MPOEKTa MOXKET B3BEIICHHO YNPaBIATh padOYUM BpPEMEHEM IPH
OTHOBPEMEHHOM BE/ICHUHU HECKOJIBKUX MPOEKTOB. 3AIIUIICHHBIA MECCEHIKep, ayAn0CO00IIeHUs
U 0e30macHble TOJ0COBBIC 3BOHKM MOMOTAIOT COTPYIHUKAM OBITh B €IMHOM HWH(POPMALMOHHOM
10JI€ B Pa3HOYJAJIEHHBIX O(HCax.

«/lucTaHIIMOHHBIN OQuC» BKIIOYAeT B ce0s HECKOJIBKO MOJYJeil, KOTOphle MOMOTaoT

YIPaBISITH OM3HECOM:

1.

[IpoeKThI — 3TO MOYIb, KOTOPKIH MMO3BOJISIET TUIAHUPOBATH MPOEKTHI, YUUTHIBATH PECYPCHI
U aHAIM3WPOBATh PHUCKU. MOIyidh MPEAOCTABISET BO3MOXKHOCTh HCIOIB30BaHUS
pa3IMYHBIX METOIOJIOTH yIpaBieHus npoekramu, Takux kak PMI unu AGILE.

3amauu — 3T0 MOAYIb, KOTOPKIH IMO3BOJISIET CO37aBaTh 3a/1a4i, HA3HA4YaTh OTBETCTBEHHBIX,
YCTaHABIIMBaTh CPOKU BBITIONHEHUS, OTCJICKUBAaTh NPOrPecC U KOMMEHTHPOBATh
UCTIOJIHEHHE. MOIylb TIO3BOJISIET YCTaHABIMBATH MPHOPHUTETHI, TOOABIATH BIOXKCHUS H
YBEIOMJISITh YYACTHUKOB O BaXKHBIX U3MCHEHUSX.

OT4eTbl — 3TO MOAYJb, KOTOPBIA MO3BOJSET (PUKCUPOBATH MPOEKTHYIO IESATEIBHOCTh
KOMIITAHUU B CKBO3HBIX OTYETaX, aHAJIU3UPOBATh MPOU3BOJUTEILHOCTh COTPYIHHUKOB U
npoOJeMHBIE CHUTyallUM B IpoeKTax. Mofaylb MO3BOJISET PYKOBOJACTBY OLIEHHUBATh
3pPEeKTUBHOCTh PabOThl COTPYIHUKOB U IIOMOTAET YIy4llaTh NPOU3BOJUTENIBHOCTh
KOMaH/Ibl.

Juck — 3TO MOIyJdb, KOTOPBIM TMO3BOJSET YMNPABIATH MPOEKTHOW JOKyMEHTAlMel B
COOCTBEHHOM HEPAPXMYECKOM XPAHWIMILE C HUHTEIUICKTYalbHbIM TIOUCKOM U
MPOJABUHYTOM CHCTEMOM NIOCTymna K (paityiam, marnkaM W UCTOPUU BEPCUU IO KaKIOMY
JTOKyMEHTY. Moaynb obecreunBaeT KOHPUACHIIMATHHOCTh HHPOPMAIIUH.

Yarel — 5TO MOJYJ b, KOTOPBII MO3BOISIET OOMEHUBATHCS 3AIIUIIEHHBIMA COOOIICHUSIMH,
MPOBOJIUTH Oe30MacHbIe TOIOCOBBIE 3BOHKH, 3alMUCHIBATH AyJUOCOOOIIEHHS C TIOAAEPIKKOM
OOJBIIMHCTBA COBPEMEHHBIX CHUCTeM MIudpoBaHus. Moaynb MOAACPKUBACT XpaHECHUE
nyOIUYHBIX KITIOYEH Ha cepBepe, YTO JaeT BO3MOXHOCTh MIM(POBATh COOOLICHUS s
MOJIb30BaTENEeH U MPOEKTHBIX YaTOB.

«/lucTannoHHbIi opucy o0nanaeT MOITHOLNEHHONW CUCTEMOH YIIpaBJI€HUs IPOEKTaMHU JJIs

BCEX OTpacjel, a TakXKe OTIMYACTCS TMPO3pPauyHbIM YIpaBIEHUEM JIOOBIM OW3HECOM Jis
PYKOBOJICTBA M aKIIMOHEPOB.

[Iponyxt nognep:xan ®CU B 2023 roxy.



